SMART Goals, Objectives, and Pathways for the adoption of
renewable energy in agriculture by FPI.

Renewable Energy for Sustainable Agriculture: FPI’s Comprehensive
Strategy

Farmer’s Pride International (FPI) is at the forefront of an ambitious vision to transform the
agricultural sector in Botswana and across Africa by integrating renewable energy
technologies into farming practices. In light of global challenges such as climate change,
energy inefficiency, and escalating operational costs in agriculture, renewable energy
provides a promising and sustainable solution. With the primary objective of enhancing
energy efficiency, protecting the environment, and making agricultural practices more
economically viable, FPI is committed to advancing renewable energy in agriculture.

However, the journey toward renewable energy adoption in agriculture is not without its
challenges. These challenges include high initial capital investments, lack of technical
expertise in installation and maintenance, limited societal awareness regarding the benefits of
renewable energy, and insufficient government incentives to promote renewable energy in
farming communities. These barriers, though significant, are not insurmountable, and FPI is
committed to overcoming them through a multi-faceted strategy based on collaboration with
governments, private-sector partnerships, and international cooperation.

In response to these challenges, FPI has developed a comprehensive strategy focused on
renewable energy solutions, aiming to drive both environmental sustainability and economic
growth in agriculture. Below are the SMART goals, objectives, and pathways that will guide
FPI’s efforts to promote renewable energy adoption in the agricultural sector.

SMART Goals and Objectives:
Goal 1: Reduce Energy Costs and Increase Profitability for Farmers

Objective: To decrease energy-related expenditures by 40% for 70% of farmers in Botswana
by 2028 through the implementation of renewable energy solutions.

e Specific: FPI aims to help agricultural operations reduce their reliance on expensive
and unsustainable energy sources, such as diesel and electricity from national grids,
by introducing solar, wind, and biomass energy technologies for irrigation, heating,
and lighting.

e Measurable: By providing farmers with renewable energy systems such as solar-
powered water pumps, wind turbines, and biomass heating systems, we expect a 40%
reduction in energy costs within two years of installation.

e Achievable: FPI will collaborate with local governments, international donors, and
the private sector to subsidize installation costs, offer easy financing options, and
provide technical support for these technologies.



e Relevant: This goal aligns with FPI's mission to empower farmers and foster
sustainable agricultural practices through cost-effective energy solutions.

e Time-bound: The goal is to install renewable energy systems in at least 70% of
agricultural operations by 2028, helping farmers achieve energy cost reductions
within two years of system installation.

Goal 2: Build Local Technical Capacity and Awareness

Objective: To train 10,000 farmers and agricultural stakeholders in renewable energy
technologies by 2026.

o Specific: FPI will develop targeted training programs that cover installation,
operation, and maintenance of renewable energy systems, with an emphasis on
empowering local technicians and farmers.

e Measurable: By the end of 2026, at least 10,000 farmers, technicians, and
agricultural entrepreneurs will have received training, providing them with the skills
necessary to independently manage renewable energy systems.

e Achievable: FPI will partner with technical institutions, renewable energy experts,
and local governments to design and implement the training programs.

o Relevant: These trained individuals will become key players in the maintenance and
expansion of renewable energy systems, ensuring the long-term sustainability of
agricultural projects.

e Time-bound: By 2026, FPI will have conducted training programs and established
renewable energy hubs across key farming regions.

Goal 3: Foster Government and Private Sector Partnerships

Objective: To raise $15 million through public-private partnerships by 2027 to support
renewable energy projects for agriculture.

o Specific: FPI aims to establish a fund to invest in renewable energy projects
specifically targeting agricultural sectors, including smallholder farms, large-scale
operations, and agribusinesses.

o Measurable: The $15 million funding target will be achieved through partnerships
with government agencies, international donors, and private-sector investors.

« Achievable: By aligning its efforts with local policy frameworks and working closely
with the private sector, FPI will create a sustainable financing model for renewable
energy adoption in agriculture.

o Relevant: The fund will make renewable energy solutions affordable for smallholder
farmers, who otherwise may lack the capital to invest in such systems.

e Time-bound: By 2027, FP1 will have secured the full $15 million funding and
initiated projects in partnership with the government and private investors.



Goal 4: Support the Development of Business-Friendly Legislation

Objective: To influence the creation of renewable energy incentives for farmers through
legislation by 2025.

o Specific: FPI will advocate for tax breaks, grants, and subsidies for farmers who
invest in renewable energy, as well as push for legislation that makes it easier for
farmers to access financial support for green energy technologies.

o Measurable: FPI will work to ensure that at least two pieces of legislation are passed
by 2025 to incentivize renewable energy adoption, one focusing on direct financial
support and another on tax incentives.

o Achievable: FPI will engage with policymakers, agricultural trade associations, and
environmental groups to build a coalition that advocates for favorable policy changes.

o Relevant: This legislative framework will serve as a key enabler for widespread
renewable energy adoption, lowering the barrier to entry for farmers and agricultural
businesses.

e Time-bound: By 2025, FPI will have successfully influenced policy changes that
make renewable energy financially attractive for agricultural stakeholders.

Goal 5: Install Small-Scale Renewable Energy Systems in Rural Agricultural
Communities

Objective: To install 1,000 small-scale renewable energy systems in rural agricultural
communities by 2026.

o Specific: FPI will encourage the installation of decentralized renewable energy
systems such as solar-powered water pumps, small wind turbines for irrigation, and
biogas systems for rural agricultural operations.

e Measurable: A total of 1,000 small-scale renewable energy systems will be installed
across rural communities, reducing reliance on traditional energy sources and
improving energy access.

e Achievable: Through partnerships with local contractors, renewable energy
equipment suppliers, and rural development programs, FPI will ensure the availability
of affordable, reliable systems.

o Relevant: These installations will directly impact farm productivity and efficiency,
reducing energy costs and increasing resilience to energy price fluctuations.

e Time-bound: The installation of 1,000 systems will be completed by 2026, with a
focus on prioritizing rural agricultural communities that currently lack reliable energy
access.

Pathways for Achieving the SMART Goals:

1. Public-Private Partnerships and Funding Mechanisms: FPI will work closely with
national governments, international organizations, and private-sector companies to
secure funding, subsidies, and grants for renewable energy projects. Through strategic
partnerships, FPI will set up low-interest loan programs, grants, and revolving funds
that will make renewable energy more accessible to farmers and agribusinesses.



2. Innovative Business Models: FPI will encourage the adoption of flexible payment
schemes, such as pay-as-you-go models, to overcome the high initial investment costs
of renewable energy technologies. By providing farmers with affordable financing
options, we can lower the barrier to entry and accelerate the adoption of renewable
energy solutions.

3. Capacity Building and Knowledge Transfer: Technical training will be a
cornerstone of FPI's renewable energy strategy. FPI will partner with educational
institutions, vocational training centers, and international energy experts to build local
capacity in renewable energy installation, operation, and maintenance. This will
create a pool of skilled workers who can ensure the sustainability of renewable energy
projects.

4. Advocacy for Policy Support: FPI will engage with local and regional governments
to advocate for policy changes that incentivize renewable energy adoption in the
agricultural sector. This will include lobbying for favorable tax incentives, grants, and
subsidies, as well as creating an enabling environment that reduces the risks and costs
associated with renewable energy investments.

5. Monitoring, Evaluation, and Scaling: FPI will implement robust monitoring and
evaluation systems to track the progress of renewable energy adoption in agriculture.
Data will be gathered on energy cost reductions, environmental impact, and
improvements in farm productivity. These insights will inform future strategies and
enable FPI to scale successful projects across other regions and countries.

Conclusion:

FPI's renewable energy strategy for agriculture represents a groundbreaking approach to
addressing both environmental and economic challenges in the sector. By setting ambitious
SMART goals and creating clear pathways for implementation, FPI is positioning itself as a
leader in the renewable energy transition for agriculture. Through strategic partnerships,
capacity building, and policy advocacy, FPI will ensure that renewable energy adoption
becomes a key driver of sustainable agricultural development, benefiting farmers,
communities, and the environment alike. With a focus on efficiency, sustainability, and
financial viability, FPI is paving the way for a cleaner, more resilient future in agriculture.



